Diocese of Salisbury
Academy Trust

'Beyond expectations for all of God's children

2025-2030 Climate Action Plan

As a thriving Trust serving 28 schools and nearly 5,000 pupils, the Diocese of Salisbury Academy Trust (DSAT) recognises
our responsibility to be good stewards of God's creation and prepare our pupils for a changing world. This Climate
Action Plan represents our commitment to embedding sustainability throughout our Trust's operations and
educational approach, aligned with both the Department for Education's mandate that all education settings have a
climate action plan by 2025 and the Church of England's commitment to achieve net zero carbon emissions in the next
few years.

Our Trust values of LOVE, HOPE, and JOY guide this plan as we strive to go "beyond expectations for all of God's
children" in caring for our common home. We recognise that addressing climate change is not only a practical necessity
but also a moral and spiritual imperative that reflects our Christian ethos and commitment to intergenerational justice.

This plan provides a clear framework for action across four key areas: decarbonisation, adaptation and resilience,
biodiversity improvement, and climate education. By implementing this plan, we aim to reduce our environmental
impact, enhance our educational offerings, and contribute positively to the communities we serve.

THIS IS A SHARED AND COLLABORATIVE TRUSTWIDE PLAN THAT WILL BE PUBLISHED BY ALL OUR SCHOOLS IN
DECEMBER 2025. SCHOOLS WILL DEVELOP APPENDIX A, WHICH IS A NUANCED VERSION OF THE PLAN WITH THEIR
KEY SCHOOL PRIORITIES, DURING SPRING 2026.

Key Targets:

Net Zero Carbon 2030 target

All schools to achieve Green Flag eco-school status by 2027

Integration of climate and sustainability into curriculum across all schools
Appointment of sustainability leads and green teams in every school
Implementation of detailed energy efficiency and renewable energy programmes
Development of climate-resilient school infrastructure

Enhancement of biodiversity across all school grounds

Training and development for staff in climate education

Engagement of the wider community in our sustainability journey
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1. INTRODUCTION
1.1 Context and Purpose
This Climate Action Plan has been developed in response to:

e The Department for Education's Sustainability and Climate Change Strategy, which requires all educational
settings to have a sustainability lead and climate action plan by 2025

e The Church of England's commitment to achieve net zero carbon emissions by 2030

e Ourresponsibility as a Christian educational institution to care for God's creation

e The need to prepare our pupils for the challenges and opportunities of a changing world

e Alignment with DSAT's Estates and Sustainability Strategy which aims "to provide safe, secure and sustainable
buildings that promote excellent learning spaces and behaviours that demonstrate care for the environment"

The plan provides a structured framework for reducing our environmental impact, enhancing our educational
provision, and contributing positively to our communities through sustainability initiatives.



1.2 Scope

This plan applies to all 28 schools within the Diocese of Salisbury Academy Trust, serving approximately 5,000 pupils
across Wiltshire and Dorset. It can be adapted and personalised by each school using the action plan at Appendix A
and encompasses:

e All Trust-owned and operated buildings and facilities

e Transport used for Trust activities

e Educational programmes and curriculum development
e Staff and pupil engagement

e Community partnerships

e Procurement and supply chain considerations

1.3 Vision and Values

Our sustainability vision is informed by our Trust's core values:
LOVE: Embracing our responsibility to care for creation and future generations
HOPE: Taking positive action to create a better, more sustainable future

JOY: Finding fulfilment in living and learning sustainably

Through this plan, we aim to become a leader in sustainable education, demonstrating that environmental
responsibility and educational excellence can go hand in hand.

1.4 Strategic Objectives
1. Reduce our carbon emissions and environmental impact
2. Build resilience to climate change impacts
3. Enhance biodiversity across our school estates
4. Deliver excellent climate education and develop eco-literacy
5. Engage our whole community in sustainability initiatives
6. Connect our environmental actions with our Christian ethos and values

2. GOVERNANCE AND LEADERSHIP

To ensure success in the implementation of this plan, we have determined the following governance and leadership
structure;

Sustainability Forum (reporting into Stewardship Committee)

This is composed of; Head of Estates and Operations (HoEO) Headteacher x2, Teacher x2, Hub Business Manager
(HBM), Eco-School Champion, (SLT attending where appropriate). Responsibilities will include strategic oversight,
policy development, resource allocation, monitoring and reporting. This group will meet three times per year with an
annual strategic review.

Trust Sustainability Lead

Our Trust-level Sustainability Lead coordinates implementation across all schools. This includes planning, school
support including CPL, reporting and developing external partnerships. The Trust Sustainability Lead will support all
schools in achieving Green Flag status by 2027.

School-Level Sustainability Leads

Each school has appointed a Sustainability Lead. Their responsibilities are the development and implementation of
the school-level action plan (Appendix A), coordination of the Eco-School Team, school level CPL and ensuring
integration with other improvement plans.



Eco-School Teams

Eco-School Teams or Green Teams are established in each school. This includes staff and pupil representation from all
year groups. The teams meet regularly (at least 6 times per year) and work together to enact the school level plan.
Our Eco-school Teams work in collaboration with other pupil leadership groups within their own schools and across
other schools at Hub and Trust level.

Accountability Framework

Schools are expected to produce an annual sustainability report to the Trust Sustainability Lead which outlines progress
on their school action plan and towards Green Flag status.

The Trust Sustainability Lead will provide progress updates to Trust Sustainability Committee, and this will form an
annual report to the Trust Board.

Schools are also expected to provide regular updates to their wider communities through websites, social media,
newsletters and other communications.

3. FUNDING AND RESOURCES

Trust Level
The Trust has ensured that the commitment to sustainability is budgeted for to ensure this plan can be enacted. This
integrates with existing capital and operational budgets including School Condition Allocation (SCA) funding.

School Level

Schools are provided with guidance as how to allocate their funding — General Annual Grant (GAG) and Devolved
Formula Capital (DFC) as well as revenue funding. Allocation for sustainability should align with the sustainability action
plan and other academy improvement plans.

Wherever possible, schools are encouraged to share resources across schools and to support pupils in leading their
own fundraising initiatives.

External Funding

The Trust is working to secure external funding through engagement in the Public Sector Decarbonisation Scheme,
proactively seeking grant opportunities, supporting school led applications and building partnerships with charitable
and corporate organisations both locally and nationally.

Resource Sharing

We have established a Trust-wide resource bank which is accessible to all schools. Across Hubs and the wider Trust,
we actively share equipment and expertise. We are working towards collaborative purchasing and the implementation
of a Trust Marketplace to recycle furniture and other resources.

4. ASSOCIATED POLICIES AND PLANS

This plan aligns and should be read in conjunction with the following Trust policies and plans.

e DSAT Estates and Sustainability Strategy: Outlines the Trust's approach to maintaining safe, secure, and sustainable
buildings.

e DSAT Asset Management Plan: Framework for managing the Trust's physical assets.
e DSAT Procurement Policy: Guidelines for sustainable and ethical purchasing.



